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| Deal Closing Snapshot

Pitch Angle

Position GrowingMonk as the team that diagnoses what is not working in Jawedhabib's
current growth flow, then fixes the path from local visibility to trust, enquiry,

booking, and follow-up.

Suggested Offer
Start with a Local Visibility and Enquiry Flow Sprint: GBP cleanup, service/category
optimization, proof refresh, landing/contact path review, and basic tracking setup.

Next Ask
Ask for the website/social links and GBP access or screenshots, then convert this
first-pass audit into a reviewed client-safe report.
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Source Confidence

Medium. Based on 4/4 public sources resolved.

I Likely Pain Points

They may have visibility and reviews, but may not know why enquiries are not
growing or converting consistently.

They may be visible on Maps but may not know which enquiries come from Maps,
search, referrals, or social.

If there is no strong owned website/landing page, prospects may rely only on Maps
and third-party impressions.

Review quality, photo freshness, service clarity, and local competitor positioning
may be inconsistent.
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Priority Findings

Fix lens: identify what is not converting into enquiries

Jawedhabib should be reviewed as a business that may already have visibility, but may
still be losing enquiries because proof, contact flow, social content, tracking, or
competitor comparison is not strong enough. Green Trends Unisex Hair & Style Salon -
Beauty Parlour, Hair Salon & Bridal Makeup in ameenpur, Hyderabad is the strongest
sampled benchmark with 4.9 rating and 3500 reviews. Treat its review volume, rating
quality, service proof, photos, and social path as evidence of what customers may be
comparing before they contact Jawedhabib. Action: Start the sales conversation by
asking what is not working today: calls, WhatsApp, walk-ins, Instagram enquiries,

website leads, review growth, offer clarity, or repeat bookings.

Public identity is discoverable, but the audit surface is too thin
Jawedhabib can be identified from the supplied Maps source in Chandanagar. However,
the current input does not include a website or owned social channel, so the audit

can verify local presence but cannot fully inspect conversion, messaging, booking

flow, or tracking quality. Action: Attach the website and primary social profile, or

capture the Google Business Profile fields through Places API, before sending a final
client-facing PDF.

Local SEO has a starting base through Maps

For a salon business, Maps visibility is one of the highest-intent discovery
surfaces. The presence of a Maps profile is a useful base, but ranking strength,
review velocity, service/category completeness, photos, Q&A, and competitor
comparison are not yet verified. Action: Review GBP completeness, services,
categories, photos, reviews, and top local competitors for the target neighborhood.

Conversion and contact flow need owned-channel evidence

The website was reachable, so basic metadata/contact checks were included. The next
layer should inspect mobile speed, above-the-fold CTA clarity, WhatsApp/call

behavior, form friction, and thank-you/tracking events. Action: Run a mobile-first
conversion review and verify tracking events for calls, forms, WhatsApp, and booking

clicks.
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| Recommended Next Moves

Diagnose the current failure point before selling execution: confirm whether
Jawedhabib needs more visibility, stronger trust proof, better conversion flow,
better Instagram/Reels demand, better review velocity, or better tracking.

Use review themes to strengthen Jawedhabib's public proof: promote service
quality, staff strengths, cleanliness signals, and any high-value service themes
that customers already mention.

Compare the supplied website/social links against the Maps profile so the business
identity, offers, and contact options stay consistent.

Benchmark the top competitors by rating, review count, review themes, price level,
photos, and offer clarity; copy the operating discipline, not the branding.

Prioritize a 30-day local visibility and enquiry-flow sprint before deeper ads or
automation work.

I Quick Wins

Create a simple Working / Not Working / Missing / Fix tracker for Maps, reviews,
website, Instagram, WhatsApp/calls, and tracking.

Make business name, category, neighborhood, phone, website, and booking/WhatsApp
paths consistent across Maps and owned channels.

Refresh GBP photos and service descriptions around the highest-value services for
the target neighborhood.

Create a simple source-of-truth landing page if no website exists, with visible
call, WhatsApp, directions, services, proof, and tracking.

Prepare a review-response and review-generation rhythm before scaling paid
acquisition.
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| Sales Discovery Preparation

Which services are most profitable or highest priority to grow this month?

Where do most enquiries currently come from: calls, WhatsApp, walk-ins, Instagram,
website, or referrals?

Who manages the Google Business Profile, reviews, photos, and service updates
today?

Do calls, WhatsApp clicks, forms, and booking actions get tracked anywhere?

If one thing is not working right now, is it fewer enquiries, lower conversion,
weak repeat visits, poor tracking, weak Instagram response, or competitor
pressure?

| Data to Request

Google Business Profile access or screenshots
Google Analytics / Search Console access

Ad account access if running ads

Instagram insights screenshots

Monthly enquiry / booking volume

Current monthly marketing spend
| Objection Handling

If they say Maps already works, anchor on measurement and missed enquiry clarity:
visibility is useful, but the business still needs proof, convers...

| Do Not Claim in Client Materials

Do not claim lost revenue or missed leads without analytics or call/booking data.

Do not claim ranking position without checking live local SERPs and competitor
context.

Do not invent review count, rating, phone, or address when Maps/Places data was
not verified.
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| Growth Readiness Scores + Evidence

Google Business Profile / Local SEO 90/100
- Maps profile source is available, but richer GBP metrics need Places access.
Reviews / Reputation 90/100

- Review volume was available for directional reputation scoring;

- review themes still need deeper verification.

Website / Conversion 34/100
- Website was reachable and basic conversion cues were checked.
Social Content 55/100
- Instagram source was attached for content review.

Competitor Strength 28/100
- Nearby competitors were available for directional benchmarking.
Tracking / Funnel 40/100

- Website tracking and funnel cues require deeper page/access review.

Paid Growth Readiness 73/100

- Some foundation exists, but paid traffic still needs tracking, proof, and conversion checks.

I Verified Public Data

Website responded with HTTP 200.
Google Maps/Profile URL was provided for identity matching.

Google Maps short link resolved successfully.
Location cue resolved from Maps link: Chandanagar.

Category inferred from Maps business name: Salon.

Google rating verified through Places: 4.5 from 1409 reviews.

Google phone number is available through Places.

5 local competitors were compared through Google Places.

I Research Limitations

and comments require Instagram API access or manual review.
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Business name resolved from Maps link: Jawed Habib Hair & Beauty Salon.

Google address verified: 1st Floor, and, above Happi Mobiles, beside Ghmc office,
Parampara, Chanda Nagar, Hyderabad, Telangana 500050, India.

Instagram public metadata was checked, but individual posts, reels, reach, saves, shares,
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Competitor Intelligence

Position Summary

The business appears to have a visible review-volume gap versus the sampled nearby
competitors.

Green Trends Unisex Hair & Style Salon - Beauty Parlour, Hair Salon &
Bridal Makeup in ameenpur, Hyderabad - 4.9 rating, 3500 reviews
Social: Instagram found. Winning factors: review volume, high rating quality, visible
Instagram/social path, Reels/social proof emphasis. Gaps: No owner responses were
visible in the fetched review sample., no owner replies in fetched sample

Habibs Hair & Beauty Salon Nalagandla - 4.8 rating, 1243 reviews
Social: Instagram found. Winning factors: review volume, high rating quality, staff
proof, service-specific proof, visible Instagram/social path, Reels/social proof
emphasis. Gaps: No owner responses were visible in the fetched review sample., no
owner replies in fetched sample

Toni&Guy Salon Manjeera Pipeline Road - 4.8 rating, 1966 reviews
Social: Instagram found. Winning factors: review volume, high rating quality, staff

proof, service-specific proof, visible Instagram/social path, Reels/social proof

emphasis. Gaps: Fetched reviews include risk themes around unprofessional, worst., No
owner responses were visible in the fetched review sample., review friction:

unprofessional, worst, no owner replies in fetched sample

Jaguar unisex Hair & Beauty salon - 4.8 rating, 603 reviews

Social: Not found. Winning factors: solid review base, high rating quality, staff
proof, service-specific proof. Gaps: Website was not returned in Places details., No
owner responses were visible in the fetched review sample., website not found in

Places, Instagram not found from website scan, no owner replies in fetched sample
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Habibs Hair & Beauty Salon - Madinaguda - 4.7 rating, 1413 reviews
Social: Instagram found. Winning factors: review volume, high rating quality,
service-specific proof, visible Instagram/social path, Reels/social proof emphasis.
Gaps: No owner responses were visible in the fetched review sample., no owner replies

in fetched sample

Review position snapshot: own rating 4.5 from 1409 reviews; average competitor rating
4.8; average competitor reviews 1745; review gap vs average 3...

Nearby competitor comparison:

Green Trends Unisex Hair & Style Salon - Beauty Parlour, Hair Salon & Bridal Makeup in
ameenpur, Hyderabad: 4.9 rating, 3500 reviews, latest fetche...

Habibs Hair & Beauty Salon Nalagandla: 4.8 rating, 1243 reviews, latest fetched review
9 May 2026. Doing better signal: Higher visible rating creat...

Toni&Guy Salon Manjeera Pipeline Road: 4.8 rating, 1966 reviews, latest fetched review
10 May 2026. Doing better signal: Higher visible rating crea...

Jaguar unisex Hair & Beauty salon: 4.8 rating, 603 reviews, latest fetched review 5 May
2026. Doing better signal: Higher visible rating creates st...

Habibs Hair & Beauty Salon - Madinaguda: 4.7 rating, 1413 reviews, latest fetched
review 10 May 2026. Doing better signal: Higher visible rating cr...

Working: Jawedhabib has a review base to build from if the rating, service proof, and
contact path are made visible. Not working or missing: compet...
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| Research Metadata

Al Provider: gemini

Al Model: gemini-2.5-pro

Generation: Gemini generated

Generated at: 10 May 2026

Prompt version: growth-os-v2-monkaudit-places-context
Audit mode: Deep Audit

Last updated: 12 May 2026

Generation Status

Report was generated by Gemini Al from public source data.
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